
Greetings from the St. Andrew’s Leadership, 
 
We are grateful to you for participating in one of our Year of Conversation discussion groups. 
There will be roughly twenty of these groups and we hope that a large, and demographically 
representative, percentage of the St. Andrew’s community will take part.  
 
 
 
 
 
 
 
To help you provide this feedback, we are going to provide you with some basic background 
information in this document and then flesh this information out a little with a presentation at 
the beginning of each of the discussion groups. Here is some of that information: 
 
• Our sustainability situation 

o Like almost all churches today, St. Andrew’s has sustainability challenges. We have 
been fortunate to maintain the vitality of our faith community but can no longer 
cover our expenses with Sunday givings. This is a reality for almost every 
congregation in Canada, no matter how vital the life of their church. Patterns of 
joining and of giving have altered dramatically in recent decades. Deficits have been 
growing.  

o We have a growing list of building repair projects that will cost us well into six figures 
in the next five years and into seven figures in the next fifteen to twenty.  

o The two factors above indicate that, without a large new revenue stream (or 
streams) our endowment will be depleted within five to ten years.  

 
• Our Mission Commitments 

o Over the course of the last decade or so, St. Andrew’s has come to understand itself 
(and has come to be seen by the city at large) as an important place of 
intersectionality: the coming together of people of diverse backgrounds and the 
breaking down of historical barriers. This informed a re-missioning venture in 2017 
in which the congregation identified the following mission priorities: 

§ responding to the spiritual hunger in our community.  
§ creating communion across religious and social borders.  
§ standing for justice: social, economic and environmental. 
§ developing alternative, transformational leadership in our society. 

o We are also a place of deep, dynamic worship, mutual care, spiritual growth and a 
nexus that brings meaning to the lives of our members, adherents, and guest.  

 
 
 
 

WHAT 
AND 
WHY 

Here is the core task of these discussion groups: to provide feedback 
to St. Andrew’s council regarding the possibility of sending out to the 
development community a Request for Proposals for the 
development of all or a portion of the St. Andrew’s property.  
 



• SASI 
o There is a broad understanding within St. Andrew’s that SASI (The Centre for Social 

and Spiritual Innovation) is a centrepiece of our mission going forward, what some 
folks don’t know however is that SASI is also designed to contribute to solving our 
sustainability challenges.  

o SASI came into being when St. Andrew’s engaged a social enterprise called Common 
Good Solutions to research ways, we could advance the mission priorities above 
while also responding to our sustainability challenges, and perhaps repurpose our 
building for this dual purpose. Several options were developed and then evaluated 
in a consultation process with about 50 community organizations and faith groups. 
What emerged was a proposal to create the Centre for Social and Spiritual 
Innovation. The plan for this centre has two core components: 

o A hub space for diverse faith groups and social justice organizations. This hub is to 
include: office space for partner organizations; a common work and cross-
fertilization space; a number of rooms available for spiritual practices. 

o The Transformational Leadership Initiative (TLI). This initiative is forming a network 
of leaders from communities and sectors that have been historically isolated from 
each other in Nova Scotia: African Nova Scotian, Mi’kmaw, rural/urban, immigrant, 
refugee, European descent, LGBTQ, etc.  

o It is important to note that full development of SASI will require redevelopment of a 
portion of our property. 

 
• The Property Development Option 

o The leadership of St. Andrew’s has for at least two decades been aware of our 
sustainability challenges and for the last dozen years or so has been exploring the 
possibility of redevelopment of our property or a portion thereof. There have been 
at least two rounds of discussions with developers, both of when ended because of 
market conditions or regulatory restriction.  

o More recently a renewed effort to investigate the possibility of redevelopment has 
been launched and a new (and highly expert) Site Development Task Group has 
been formed. There have been two rounds of property evaluations by outside 
companies engaged by St. Andrew’s. Investigations to date have clarified three 
possible development options: 

 
 
 
 
 
 
 
 

 
 

 

OPTIONS 
FOR 
US 

1. Option 1 - Keep sanctuary, remove back hall and infill with a 
residential development. This could produce 53,784 square feet of 
space. * 

2. Option 2 - Keep walls of the original sanctuary but fill the whole site 
with new development. This could produce 97,200 square feet. * 

3. Option 3 - demolish the entire site and start fresh. This could 
produce 138,888 square feet of space. * 

4. Option 4 – no development. Seek other means of sustainability. 
 

*Square footage estimates are rough and will vary according to proposals.     
Potential income will also vary and will factor demolition costs, buy-back space 
for St. Andrew’s, and ongoing maintenance of existing structures.   
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As you will see above, multiple consultations have taken place already in our Year of 
Conversation. These have informed and shaped the deliberations of both Council and the Site 
Renewal Task Group and have led us to this place of deciding about an RFP. In November 
Council will gather the feedback from the discussion groups and assess what it can learn from 
that feedback. In December Council will report on its decision regarding an RFP. 

WE NEED 
YOUR 

OPINION 

In the near future St. Andrew’s council will be deciding whether or not to 
release a Request for Proposals on one or more of these options. This does 
not involve a decision to develop but rather a request to have developers 
work up plans for how they might redevelop all or a portion of St. Andrew’s 
property. The goal of your discussion group is to have you offer feedback on a 
possible RFP in light of the contextual information provided.  
 

WE NEED 
YOUR 

OPINION 

The Site Renewal Task Group recently decided to recommend to council that a 
RFP be sent out requesting developers to present how they would develop 
under both options 1 and 3. It was not recommend that Option 2 be included 
because it was not considered to be feasible.  It was recommended that 
options 1 and 3 both be included so that St. Andrew’s could better evaluate 
what a real development under each of those options would look like. Also, 
option 1 may require a variance in the Centreplan restrictions on our property 
and it was felt that including option 3 in our RFP would show HRM that we 
may be forced to consider development of the whole property if they cannot 
help us move forward with a more modest development. 
 

 


