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Summary  
According to the January 27th, 2019 congregational response, there was unanimous affirmation for a 
need to change. The feelings were a healthy mix of concern and optimism.  

The responses suggested three guiding principles.  

The first one was to keep or determine the fundamentals that guide our change. The second was to 
uphold our spiritual foundation and the third to uphold pastoral care. 

There were many questions. Some sought answers as a way forward and others for clarity on current 
situations.  

The questions related to financial status were as listed below. 

Ø Exactly what do we need to stay sustainable? 
Ø How much will the new endeavors cost? 
Ø Are we going beyond our means? 
Ø How can we a non-profit engage with this capitalist world? 

The questions related to membership/volunteers were as given below. 

Ø How do we promote diversity? 
Ø How do we attract the specific demographics in St Andrews location? 
Ø What are the authentic ways to bring people in? 
Ø How do we retain the youth group, the possible future of St Andrews? 

There were some concerns. They were mainly related to site redevelopment. They were as given. 

Ø Site redevelopment needs clarification 
Ø what happens to the groups that use the hall? 
Ø Loss of control of the site if leased or sold 
Ø Site development important but follow a congregation driven model not top down  

The other concern was related to rentals, parking and the physical structural issues of the church. 
They are as listed below. 

Ø With increase of rentals, will there be a  decreased availability for SA groups? 
Ø Parking needs to be addressed and solved  
Ø Concerned about the towers and the roof- what next? 

Finally, the topics for decision going forward are as follows. 

# Topic Decision 
1 SASI More voices weighing in on how SASI 

develops and evolves 
 

  Keep talking to each other and others 
outside these walls. 
 

2 Social 
Justice/Outreach 

Outreach should begin within our 
congregation 
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  look at different issues in the community 

and work on things together. 
 

3 Finance to educate everyone on our financial 
situation 

  Make use of location and space 
  Need to build on the strengths of the 

congregation and the numbers 
  Encourage volunteerism because financial 

contributions are harder to come by 
 

  Need more precise financial information 
  can we benefit financially from those 

who connect with us online? 
  Market our stained-glass windows, offer 

church tours. -protect the precious 
stained-glass windows 

4 Worship/Pastoral 
care 

look at some old partnerships like 
Cornwallis Baptist church 
 

  More organ music 
5 Hospitality and 

Community 
celebrate the internal groups, events that 
people volunteer for 

  initiatives for working, young 
professionals with children - such as a 
family night 

  establish ‘pods’ within the congregation 
(20-30 people) that get together and meet 
- for dinner, discussion, connection 

  Group studies and discussions e.g.” Into 
the Geography of the Spirit”. 

  Have a messy church on Saturdays- come 
as you are potlucks families with kids 

  Social events that invite people outside 
church 

6 Membership Some discussion of having more input 
from wider community members as to 
how to bring them in. e.g youth students. 

  showing Susan’s video or a similar 
promotional video to showcase STA 

  do some marketing to the external 
community to get more attendees 

7 Volunteers There are mandatory volunteer hours to 
graduate high school. Get SA listed as one of 
the places to do the hours 

  Succession planning for long term service 
volunteers’ the Drop-In 

  Contact spiritual groups at the university for 
table setup, orientation etc 
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  Encourage new people to participate, offer 
new ideas 

  Build a huge volunteer base, not sure how 
  new stewardship initiative 
  Education- stewardship 
8 Communication Improved communication for important 

decision votes 
  More discussions and presentations, a 

monthly update 
  communicate what we do -important for 

new people and Visitors 
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Tabulation of the concepts from the responses 
The concepts obtained were summarized, themed and coded as Facts, Interpretive, Reflective and 
Decisional  
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